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Ref: The EEF Guide to the Pupil Premium | EEF
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
This is a three plan starting November 2025. There review contained in this report reviews the previous three year plan running from 2022 to 2025.
School overview
	Detail
	Data

	Number of pupils in school
	203

	Proportion (%) of pupil premium eligible pupils
	7.4% (16)

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025 to 2028 (3 year plan). This statement is for Year 1 of the 3 year plan.

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	November 2026

	Statement authorised by
	Nina Gambier

	Pupil premium lead
	Nina Gambier

	Governor / Trustee lead
	TBC


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£17,780.00

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£17,780.00


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Woodlea Primary we target the use of the Pupil Premium Grant funding to ensure that our disadvantaged pupils received the highest quality of education to enable them to become socially responsible citizens. Our aim is to close any potential barriers for these children to achieve their full potential.
Our ultimate objectives are to:
· Remove any of the barriers to learning which might have been created by family circumstances and background. 
· Narrow the attainment gaps between disadvantaged pupils and their non-disadvantaged peers. 
· For all disadvantaged pupils in school to make or exceed nationally expected progress rates.
· Ensure ALL pupils can read fluently and with good understanding to enable them to access the whole curriculum and wider interests. 
· Develop their self-esteem, well-being and confidence so they have high ambitions for themselves both as learners and future citizens.
· Access a wide range of opportunities to develop their knowledge, understanding and interest in the wider world.
Achieving our objectives:
In order to achieve our objectives and overcome identified barriers to learning, we will:
· Ensure all teaching is good or better thus ensuring that the quality of teaching experienced by all children is effective.
· Ensure learning provision and teaching sequences utilise strategies to embed and deepen learning which can be applied in different contexts. 
· Develop children’s metacognition skills so they are able to be active learners. 
· Have a strong emphasis on vocabulary teaching to close gaps in knowledge and use of vocabulary.
· Have a strong focus on foundational knowledge including reading skills, both learning to read and reading to learn. 
· Provide focused learning support and interventions which meet individual’s identified needs based on robust and timely assessments. 
· Have systematic Speech & Language teaching (SALT) & EAL provision. 
· Allocate a Teaching Assistant time strategically to provide small group work focussed on overcoming gaps in learning.
· Ensure robust systems and family support mechanism to ensure low attendance is not a barrier. 
· Fund support payment for clubs, activities, educational visits and residentials. Ensuring children have first-hand experiences to use in their learning in the classroom. 
· Identify individual talents / interests and provide opportunities for development of these.
· Fund ELSA and other well-being provisions to facilitate strong pastoral support. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Foundational knowledge (Phonics, early reading, early maths)

	2
	Speaking and Listening (oracy)

	3
	Transcription skills (handwriting, spelling & sentence structure) 

	4
	Vocabulary knowledge

	5
	Access to wider opportunities 

	6
	Social emotional well-being and mental health. 

	7
	Specific education needs (SEND)

	[bookmark: _Toc443397160]8
	Attendance and punctuality is a barrier for some. 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Attainment and Progress in Reading
	At the end of KS2, all disadvantaged pupils to achieve at least Expected standard in reading or to make progress in line or better than  non-disadvantaged pupils. 

	Attainment and Progress in Writing
	At the end of KS2, all disadvantaged pupils to achieve at least Expected standard in writing or to make progress in line or better than  non-disadvantaged pupils.

	Attainment and Progress in Mathematics
	At the end of KS2, all disadvantaged pupils to achieve at least Expected standard in maths or to make progress in line or better than  non-disadvantaged pupils.

	RWM Combined
	To have a 0 gap between disadvantaged and non-disadvantaged. 

	Phonics
	To ensure 100% of pupil premium with non-SEND needs achieve the PSC by Year 2

	Attendance
	To ensure attendance of all disadvantaged pupils is in line or better than 95%.

	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils.
	Pupil surveys will show continued well-being of pupils. 




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 10049.40
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Training of staff in fully resourced approach to the teaching of spelling.
CUSP spelling £750.00
CPD time
	Improving Literacy in Key Stage 2 | EEF as part of the report research shows that a robust spelling scheme which builds on phonics knowledge and has a clear progression for the teaching of spelling patterns and teaching of morphology and etymology built in has the most impact. This scheme also provides teachers with the subject knowledge they need to teach spelling effectively. It also incorporates a specific focus on the editing of spelling which the EEF research shows supports impact. 
	3

	Further training in the use of a structured approach to handwriting in KS2
Letter-Join.
	EEF-Improving-literacy-in-key-stage-2-report-Second-edition.pdf p32. Structured handwriting approach ensures fluency in writing to relieve cognitive load. This is not just about the programme but also the feedback on monitoring of handwriting to ensure the children progress to fluent handwriting. 
	

	Development of a consistent approach to the teaching vocabulary 
CPD cost and time to map vocabulary teaching. 
	Development of the teaching of vocabulary to ensure a clear progression in the teaching of Teir 2 & 3 vocabulary. Importance of vocabulary is well documented. A structured approach is to be used with Tiered vocabulary mapped out. Vocab_in_Action_Poster_v1.0.pdf EEF-Improving-literacy-in-key-stage-2-report-Second-edition.pdf p12
	

	Continued development of teachers knowledge of children with SEND need. 
CPD: 
Use of Whole Education SEND resources: 
	As a significant proportion of our disadvantaged children have addition special education needs we need to continue to ensure teachers have good knowledge of how to adapt teaching strategies to support progress. Through the use of action research as part of the offer from the Whole Education community and work across the Trust we will plan CPD and learning to support teachers to gain the knowledge needed. 
	

	CPD to ensure the development of a consistent teaching approach which reduces cognitive load and maximised retention of skills and knowledge.
Training in CUSP approaches (Rosenshein) 
	Specific approaches to learning which reduce cognitive load and maximise opportunities for rehearsal, facilitate deeper learning. By ensuring our lesson structures and progression maps facilitate opportunities for application, rehearsal and the revisiting of concepts, all children should make good progress in all subjects. Cognitive science approaches in the classroom | EEF
	

	Development of whole school approach to the promotion of effective learning behaviours to maximise learning time and minimise cognitive load. 
	We know that a positive, calm and orderly learning environments support all learners. We want to refine our strategies so that all staff apply the same key approaches. This will support transition and reduce time spent teaching “new ways” as the children move through the school. This will reduce cognitive load, develop a stronger sense of belonging and therefore support learning. 
	

	Ensure all staff are confident in the use phonics and core subject assessment systems (phonics tracker, FFT Reading Assessment) to identify and target gaps. Phonics Tracker FFT Reading assessment
	Analysis of robust and timely assessment is a key factor in ensuring gaps are targeted and closed. 
EEF Literacy document. 
	


Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 15011.97
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Reading Intervention Herts 4 Learning Reading Project. 
Cost: 1hr20mins per week HT/DHT
	Herts 4 Learning Reading Fluency Project 
EEF research has shown that the teaching of reading fluency and specifically prosody supports children to close the gap in reading skills. 
The impact of this is evident from prior data for last two years and will therefore continue and aim to continue to widen those staff trained in the techniques.
	

	Structured interventions for Reading, Writing, Handwriting, Maths and Phonics.

	EEF research shows that carefully planned and implement targeting interventions have strong impact on pupil outcomes. 
1:1 or 1:3 small group tutoring or focus work, while high in cost can have significant impact.
We have found that phonics and maths small group interventions have proven impact using prior data as evidence. 
	

	Use of Lexia 

	Children offered Lexia made the equivalent of two additional months’ progress in reading, on average, compared to other children. This result has a high security rating. 
Lexia - EEF
	




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 1225
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	ELSA

	ELSA is an initiative developed and supported by educational psychologists, who apply their professional knowledge of children’s social and emotional development to areas of need experienced by pupils. They provide on-going professional supervision to help maintain high quality in the work undertaken by ELSAs, thereby helping to ensure safe practice for ELSAs and pupils alike.
ELSA – ELSA Network
	

	Close monitoring of attendance and work with parents to support improved attendance including Inclusion Service visits
3 x per year 

HT and Admin time – 2hrs per half term; 

Proportion of Cost of INSIGHT (used for attendance tracking) 
	Some of our families need more support in their lives to ensure that their children attend school regularly and they can support their learning. The impact of lack of attendance is well known and for a few of our children it is significantly limiting their progress. 
By working with the family and outside agencies, such as CAHMS, Early Help, and social services we can support our families.
Ref: EEF document: Working with Parents https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
The use of the Arbor app so that parents are updated with their child’s attendance daily will support conversations around attendance. Monitoring of attendance takes place half termly with closer focus on our vulnerable families. 
	

	Access to clubs including breakfast and afterschool club. 
	Extra-curricular support will not inhibit families from not giving consent for their children to attend the trips/experiences.
	

	Access to trips including residentials.

	Extra-curricular support will not inhibit families from not giving consent for their children to attend the trips/experiences.
	

	Tailored experiences to enhance talents/interests. 
	Active promotion of extra-curricular opportunities such as art competitions, sporting events etc. to promote achievement and wider aspirations. 
	



Total budgeted cost: £ 26,286.37

Part B: Review of the previous academic year and the previous thee year plan. 
Outcomes for disadvantaged pupils
	Review of previous three plan which ran from 2022-2025
Please note there is no National Date for progress at the end of KS2 for 2024 & 2025 due to COVID. 
Attainment in Phonics: Target achieved. Over the three years we achieved the aim of all children with pupil premium funding achieving the standard to pass the PSC by the end of Year 2. The successful consistent implementation of a systematic approach to phonics and targeted interventions led to very strong out comes. Paired with the use of phonics tracker This needs to continue. 
Progress and attainment in Reading: Target achieved for pupils in receipt of pupil premium funding with no special additional needs (SEN). Next steps: Continue focus work on reading with particular attention to how to support children with specific additional needs e.g. dyslexia. Targeted intervention work, such as HFL Reading Project to continue as this has had positive impact. Continued use of FFT reading assessment 
Progress and attainment in Maths: Where we had progress scores for maths, children in receipt of pupil premium funding made progress in line with the national picture. Where children did not a have an additional SEND need, they achieved the EXS in maths. Internal assessment using past test papers showed that the targeted interventions in place supported the children to make good progress even if they didn’t achieve the EXS.  
Progress and attainment in Writing: The percentage of pupils in receipt of pupil premium funding who achieved the expected standard has improved over the 3 years with only 25% of pupils achieving it in 2022/23, 33% in 2023/24 and 66% in 2024/25. The key determining factor with whether a child had additional SEND needs. Progress for all the pupils (shown through internal data) was in line with progress for non-pupil premium. 
Attendance: Target achieved for two out of the three years. We saw an improving picture of attendance across the whole school in the period 2022 to 2025, with average attendance being above national. For the children in receipt of pupil premium funding average attendance rates improved for the first two years and were above those children who were not pupil premium (22/23: Equal to non pp: 83%; 23/24: just above non pp: 95.6%. and above national for all pupils. For 2024/25, there was dip in pp attendance, this was due to one new pupils who had a previous history of low attendance. This child’s attendance at Woodlea in 24/25 was considerably higher than at their previous school. While most of the children in receipt of pupil premium have good attendance, this will still be a focus area particularly with changing cohorts. 
Well-being: This is hard to measure. Surveys are anonymous but ELSA provision and the pastoral support the pupils receive in school and when we access external services does seem to improve well-being. In 2024/25 reports from secondary school report all the pupils transitioned well and are settled. 


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Lexia (Reading and vocabulary intervention)
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