 Woodlea PTA AGM Meeting Minutes					30/09/2026
Committee Attendees
Gabriella Biggs (Chair) 
Mrs Gambier (Headteacher)
Kirsty Irvine (Chair of Parent Governors) 
Mia Woolnough (Treasurer) 
Elouise Sinclair (Secretary) 
Charlie Massing 
Kiki Kamel
Laura Adkins
Chair’s Report on the 2025/2026 School Year
Please see attached which Gabriella presented
Mia – Discussed the accounts for the year – growth seen year on year and a significant amount raised and donated towards the school – see financial slide in presentation
· Really successful year 
· £23k in income
· Up £3k on last year, growing year on year
· Total Expenditure up because of two different events
· £7k in donations to the school to purchase IPADs, Sports equipment, subscriptions etc
· Net profit of £3600 after donations to the school
· £10k of profit from events
· Largest Income generator was Summerfest which gave us about 25% of our income.  
· Christmas Fair was down on last year – there were class parties which impacted foot flow. 
· The Laser Show and the Football Tournament raised c£5k but the Laser Show has much higher costs so we will look to run bi-annually
· Cash balance £22k. 
Forward looking 
· Would be good to promote alternative fundraising options for parents – such as the easyfundraising app where the PTA is given a donation based on the amount spent at certain retailers at no cost to parents
· Feedback from last year was that at some points there were too many events being run at the same time. It’s a difficult balance to meet because in the summer with good weather we can offer more events.  
· We will bring the 2027 Class Challenge forward to January to give classes 7 months to plan activities
· We want to continue getting the wider community involved. 
· Not all of our events are about raising money but also experiences and giving families and children memories.  
Feedback/Communications
· Theres a clear ask for communications around what the PTA are funding – sometimes it’s difficult for parents to understand what the funds being raised are going towards.    
· Discussion around moving the class wish lists to a PTA spend – teachers can say what they want and we can fund. 
· Suggestion made to use events to communicate with parents at the start – captive audience rather than just sending out messages via the class reps.  
· Fact Sheet to be sent to cover off what the subscriptions the PTA pay for provide to the school – they benefit the teachers and pupils
· Calendar of the years events to be sent out post the next committee meeting (to be held in the next two weeks) – we will try to get this as an amalgamated calendar with school and PTA events included – but clearly marked in case there are  
Parent Governors
Kirsty gave an update and an oversight on the Parent Governors and their role and responsibilities.  
Election of Committee
No committee member provided advance notice of their intention to resign, so it has been assumed that all existing members of the Committee are willing to stay on in their positions.  
Sufficient members were present to partake in the re-election of the following positions
Chair – Gabriella Biggs - Proposed by Elouise Sinclair, Seconded by Charlie Massing 
Vice Chair - Jessi Cox and Charlie Massing - Proposed by Elouise Sinclair, Seconded Gabriella Biggs
Secretary - Elouise Sinclair - Proposed by Gabriella Biggs, Seconded by Laura Adkins
Treasurer - Mia Woolnough - Proposed by– Elouise Sinclair, Seconded by Gabriella Biggs
New Committee Members 
Several people made us aware of their interest in joining the committee prior to the AGM. 
Candida Fegredo-Antonio - Proposed by Elouise Sinclair, Seconded by Charlie Massing 
Adna Araujo - Proposed by Laura Adkins, Seconded by Elouise Sinclair
Sophie (Name Redacted, Lambs and Year 2 mum) - Proposed by Gabrella Biggs, Seconded by Laura Adkins
Joanna Knight - Proposed by Elouise Sinclair, Seconded by Gabriella Biggs
Amy Holman - Proposed by Elouise Sinclair, Seconded by Charlie Massing 
Meeting closed
